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Company Background 
Fusion Micro Finance Ltd (“Fusion Micro”) was incorporated on September 5, 1994. The 
company was formed with the core idea of creating opportunities at the bottom of the pyramid, 
and they do so by providing financial services to un-served and under-served women in rural and 
peri-rural areas across India. Fusion Micro is one of the youngest companies (in terms of getting 
an NBFC-MFI license) among the top NBFC-MFIs in India in terms of AUM as of June 30, 2022.  
They had the 4th fastest gross loan portfolio CAGR of 53.89% between the financial years 2017 
and 2021 among the 10 largest NBFC-MFIs in India.  
 
They have achieved a significant footprint across India, where they have extended their reach to 
2.90 million active borrowers which were served through their network of 966 branches and 
9,262 permanent employees spread across 377 districts in 19 states and union territories in 
India, as of June 30, 2022.  
 
Fusion Micro had the 4th lowest gross loan portfolio per district and 2nd lowest gross loan 
portfolio per customer among the Top-10 NBFC-MFIs in India, for the financial year 2022, 
demonstrating better diversification and lower risk per customer. As of June 30, 2022, no single 
state contributed to more than 20% of their total AUM.  
 

Objects of the Issue:   
 
Offer for Sale (Rs. 504 Cr.):  The Selling Shareholders will be entitled to their respective portion 
of the proceeds of the Offer for Sale after deducting their proportion of Offer expenses and 
relevant taxes thereon. Our Company will not receive any proceeds from the Offer for Sale and 
the proceeds received from the Offer for Sale will not form part of the Net Proceeds.  
 
Fresh Issue  (Rs. 600 Cr.): Our Company proposes to utilize the Net Proceeds towards 
augmenting its capital base. 
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IPO ANALYSIS 
 Sector:  Financial Services - NBFC 

 Issue Price:   Rs 350-368 

 Issue Size: Rs 1,079-1,104 crs 

 Issue Opens/Closes:  02 Nov 2022  -   04 Nov 2022 

IPO Basics 

 Promoters:  
Devesh Sachdev, Creation Investments Fusion, 

Llc, Creation Investments Fusion Ii, Llc And 

Honey Rose Investment Ltd 

 Selling 
Shareholders:  

Devesh Sachdev, Mini Sachdev, Honey Rose 

Investment Ltd, Creation Investments 

Fusion, LLC, Oikocredit Ecumenical 

Development Cooperative Society U.A., Global 

Impact Funds, S.C.A., SICAR 

 Lead Managers:  ICICI Securities, CLSA India, IIFL Securities, JM 

Financial 

 Registered Office:  New Delhi 

 Registrar:  Link Intime India Pvt Ltd 

 Listing:  NSE, BSE 

IPO Capital Structure 

 Fresh Issue (Rs. Cr.) 600 

 Offer for Sale (Rs. Cr.) 504 

 Total Issue as % of total capital (Post-Issue) 29.81% 

 Post Issue No. of Shares (Cr.) 10.06 

 Post Issue Market Cap (Rs. Cr.)  3,703.21 

 Face Value Rs. 10 

 Issue Route  Book Build Issue 

 Bid Lot (Shares) 40 

 Minimum Bid Amount Rs. 14,720 

All values calculated at upper band 

Shareholding Pattern 

 Holders Pre-issue Post Issue 

 Promoters 85.58% 68.18% 

 Public 14.42% 31.82% 

 Total 100.00% 100.00% 

Financial Snapshot (Rs crs) 

Y/E  Mar FY22 FY21 FY20 

 Equity Share Capital 82.76 79.04 78.95 

 Reserves 1,255.19 1,167.32 1,119.94 

 Net Worth 1,337.95 1,246.36 1,198.89 

 Revenue  1,152.27 855.81 720.26 

 Growth (%) 34.64% 18.82% - 

 EBITDA 525.76 435.79 440.24 

 Net Profit After Tax 21.76 43.94 69.61 

 Basic EPS 2.67 5.56 10.47 

 Net Asset Value  161.67 150.92 145.32 

 RONW (%) 1.63% 3.53% 5.81% 

 NP Margin 1.89% 5.13% 9.66% 

Issue Size 

Particulars 
No. of Shares at 
Lower Band (Cr) 

No. of Shares at 
Upper Band (Cr) 

Rs. In Cr. at 
Lower Band 

Rs. In Cr. at 
Upper Band 

% Of 
Issue  

 QIB 1.54 1.50 539.67 552.00 50% 

 NIB 0.46 0.45 161.90 165.60 15% 

 Retail 1.08 1.05 377.77 386.40 35% 

 Employee - - - - - 

 Shareholder - - - - - 

 Total Issue 3.08 3.00 1,079.34 1,104.00 100% 

Note: Employee Discount not applicable 

An Indicative Timetable Post Issue Closing 

Particulars Tentative Date 

Finalization of Basis of Allotment  10 Nov 2022 

Refunds/un-blocking of ASBA Accounts  11 Nov 2022 

Credit of Equity Shares to DP Ac  14 Nov 2022 

Trading Commences  15 Nov 2022 
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   OFFER DETAILS  

The Offer No. of Shares 

Fresh Issue (Rs. 600 Cr.) Approx. 1,71,24,857 – 1,63,04,347 Shares 

Offer for Sale : Name of Selling 

Shareholder 
No. of Shares (in Lacs) 

Weighted Average Cost of Acquisition per 

Equity Share on a fully diluted basis (Rs.) 

Selling Shareholder: 

Promoters 

Honey Rose Investment Ltd  14.00 194.94 

Creation Investments Fusion LLC  14.00 104.07 

Devesh Sachdev 6.50 117.63 

Mini Sachdev  1.00 16.02 

Others 

Oikocredit Ecumenical Development 
Cooperative Society U.A  

66.06 87.13 

Global Impact Funds, S.C.A., SICAR 35.39 100.59 

Shareholder 

Pre-offer Approx. 

No. of 

Shares 

offered 

Post-offer 

Number of 

Equity Shares 

% of Total Equity 

Share Capital 

Number of 

Equity Shares 

% of Total 

Equity Share 

Capital 

Promoter  71,850,716 85.21% 34,50,000 68,400,716 67.97% 

Promoter Group 310,500 0.37% 1,00,000 210,500 0.21% 

Public ( incl employee trust) 1,21,65,172 14.42% 1,01,45,466           3,20,19,519  31.82% 

Total Equity Shares 84,326,388 100.00% 1,36,95,466 100,630,735 100.00% 

  SHAREHOLDING PATTERN  

Systematix Shares and Stocks (India) Limited 

  DETAILED OBJECTS (Proposed Usage of funds raised via this IPO) 

Sr. No. Objects   Amount ( ₹ Cr) 

1 
Pre-payment or scheduled repayment of a portion of the existing borrowing availed 
by the company;  

 [ • ]  

2 Funding capital expenditure requirements towards purchase of machinery;   [ • ]   

3 
Infrastructure repairs and renovation of the existing production facilities including 
office premises in India;  

 [ • ]  

4 General Corporate Purposes       [ • ]   

Total         [ • ]   

Fusion Micro Finance Limited 
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BUSINESS OVERVIEW 
• Fusion Micro Finance Ltd (“Fusion Micro”) was founded with the core idea of creating opportunities at the bottom of the 

pyramid, and they do so by providing financial services to unserved and underserved women in rural and peri-rural areas 
across India. Their network and services have improved accessibility to formal credit at affordable prices, thereby positively 
impacting the lives of their customers in rural India, and they were one of the youngest companies (in terms of getting an 
NBFC-MFI licence) among the top NBFC-MFIs in India in terms of AUM as of June 30, 2022.  
 

• Fusion Micro has prioritized organic geographic diversification since their inception in 2010, with a focus on strategic 
management of state concentration risk by expanding into underpenetrated rural areas that offer significant growth 
opportunities. As a result, they have achieved a significant footprint across India, where they have extended their reach to 
2.90 million active borrowers which were served through their network of 966 branches and 9,262 permanent employees 
spread across 377 districts in 19 states and union territories in India, as of June 30, 2022.  
 

• According to CRISIL, Fusion Micro had the 4th lowest gross loan portfolio per district and 2nd lowest gross loan portfolio 
per customer among the Top-10 NBFC-MFIs in India, for the financial year 2022, demonstrating better diversification and 
lower risk per customer. As a result of their active management of state concentration, they have been able to maintain low 
levels of AUM concentration per state despite their growth over the years. As of June 30, 2022, no single state contributed to 
more than 20% of their total AUM, and their proportion of AUM in their 5 largest states in terms of AUM concentration has 
further decreased from ₹612.49 crore or 94.61% of their total AUM as of March 31, 2016 to ₹4,885.42 crore or 66.12% of 
their total AUM as of June 30, 2022.  
 

• Fusion Micro is led by a stable and experienced management team supported by marquee investors and a Board of 
experienced management professionals, half which are independent directors. Several key members of their senior 
management team, who have significant expertise and experience in the banking and financial services industry in India, have 
been with the company for over 5 years and have, together, successfully scaled their business with improving profitability. 
They are led by the Managing Director and Chief Executive Officer, Devesh Sachdev, who has 26 years of experience in the 
banking and financial services industry.  

Systematix Shares and Stocks (India) Limited 

Fusion Micro Finance Limited 
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Systematix Shares and Stocks (India) Limited 

COMPETITION 
 

The company faces their most significant organized competition from other MFIs, Banks, and state-sponsored social programs in 

India. They expect that small finance banks may emerge as another source of competition. In addition, many of their potential 

members in the lower income segments do not have access to any form of organized institutional lending, and rely on loans from 

informal sources, especially moneylenders, landlords, local shopkeepers and traders, at much higher rates. Some banks do 

participate in microfinance by financing the loan programs of self-help groups (“SHGs”) often in partnership with NGOs. Banks 

also indirectly participate in microfinance by making loans and providing other sources of funding to MFIs.  

Their key competitors include other for-profit MFIs operating in India such as CreditAccess Grameen, Spandana Sphoorty 

Financial, Satin Creditcare Network, Asirvad Microfinance, Arohan Financial Services, Muthoot Microfin and Annapurna 

Microfinance.  

Fusion Micro Finance Limited 
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Sr.No. NAME Profile, Designation & Career History 

1 Devesh Sachdev   

Promoter, Managing Director and CEO of the company. He has over 26 
years of experience in service industry sector and has in the past held 
various positions with Citicorp Credit Services India Ltd, Samarth Financial 
Consultancy Pvt Ltd, BSA Logistics Pvt Ltd.  

2 
Ratna Dharashree 

Vishwanathan  

Independent Director of the company. She has over 35 years of 
experience and has worked in the past with the Government of India (IA 
& AS 87), United Nations Office for Project Services, MFIN, Oxfam India, 
and United Nations Development Program.  

3 Namrata Kaul  

Independent Director of the company. She has over 34 years of 
experience in the finance sector in India and UK. In the past she has 
worked with Grindlays Bank and Deutsche Bank and is currently an 
independent director on several boards including Havells India Ltd, 
Schneider Electric, Vivriti Capital Pvt Ltd, Bhopal Smart City Development 
Corporation Ltd.  

4  Pankaj Vaish  

Independent Director of the company. He has over 35 years of work 
experience. He was associated with Accenture Services Pvt Ltd for over 
28 years in various roles. In the past, he has served on the boards of 
Lakshmi Vilas Bank and Aptus Value Housing Finance India Ltd and is 
currently on the board of directors of IIFL Wealth Management Ltd, 
Krishna Institute of Medical Sciences Ltd, Indium Software (India) Ltd and 
Xchanging Solutions Ltd.  

Management Profile/KMP/Top Management 

Fusion Micro Finance Limited 
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COMPETITIVE STRENGTHS   
 

• Well Diversified and Extensive Pan-India Presence  

• Proven Execution Capabilities with Strong Rural Focus 

• Access to Diversified Sources of Capital and Effective Asset Liability Management 

• Robust Underwriting Process and Risk Management Policies 

• Technologically Advanced Operating Model 

• Stable and Experienced Management Team Supported by Marquee Investors 

 
KEY BUSINESS STRATEGIES  

• Deepen, Strengthen and Expand Geographic Presence 

• Continue to Invest in Technology to Enhance Operational Efficiency and Optimize Costs 

• Leverage the Network, Domain Expertise and Data to Enhance Product Offering 

• Continue to Diversify Borrowing Mix and Reduce Cost of Funds 

• Maintaining the liquidity position and reducing the cost of funds 

• Moratorium and asset quality 

Name of the Company 
Consolidated/ 

Standalone 
FV 

 
Total 
Income for 
FY 2022  
( ₹ Cr)   

 
 

EPS 
(Basic

) 
 

 

NAV P/E* RoNW 

Fusion Microfinance Ltd. Consolidated 10 1,201.35 2.67 161.67  [ • ]  1.63% 

Peer Group 

Credit Access Grameen Ltd Consolidated 10 2,750.13 23.31 255.19 42.60 8.98% 

Spandana Sphoorty Financial Ltd Consolidated 10 1,480.04 10.75 447.21 52.76 2.26% 

Bandhan Bank Ltd  Consolidated 10 16,693.94 0.78 107.91 342.44 0.72% 

Suryoday Small Finance Bank Ltd Consolidated 10 1,035.38 (8.76) 141.78 (27.75) (6.18%) 

COMPARISON WITH LISTED INDUSTRY PEERS (AS ON 31ST MARCH 2022) 

All the financial information for listed industry peers of the Company mentioned above is on a consolidated basis (unless otherwise available only on standalone basis)  
*P/E Ratio has been computed based on the closing market price of the equity shares (NSE) on October 12, 2022 
Source: RHP  
For additional information & risk factors please refer to the Red Herring Prospectus. 

Systematix Shares and Stocks (India) Limited 

Note : Fusion Microfinance reported the 2nd fastest growth in PPOP amongst top 10 NBFC-MFIs between FY2019 and FY2022  

Fusion Micro Finance Limited 
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DISCLAIMER 
The information and opinions contained herein have been compiled or arrived at based on the information obtained in good faith from sources believed to be reliable. Such 
information has not been independently verified and no guaranty, representation of warranty, express or implied, is made as to its accuracy completeness or correctness.  
This document is for information purposes only. This report is based on information that we consider reliable; we do not represent that it is accurate or complete and one should 
exercise due caution while acting on it.  Description of any company(ies) or its/their securities mentioned herein are not complete and this document is not and should not be 
construed as an offer or solicitation of an offer to buy or sell any securities or other financial instruments. Past performance is not a guide for future performance, future returns are 
not guaranteed and a loss of original capital may occur. All opinions, projections and estimates constitute the judgment of the author as on the date of the report and these, plus any 
other information contained in the report, are subject to change without notice. Prices and availability of financial instruments are also subject to change without notice. This report 
is intended for distribution to institutional investors. 
This report is not directed to or intended for display, downloading, printing, reproducing or for distribution to or use by, any person or entity that is a citizen or resident or located in 
any locality, state, country or other jurisdiction where such distribution, publication, reproduction, availability or use would be contrary to law or regulation or what would subject to 
SSSIL or its affiliates to any registration or licensing requirement within such jurisdiction. If this report is inadvertently sent or has reached any individual in such country, especially 
USA, the same may be ignored and brought to the attention of the sender. Neither this document nor any copy of it may be taken or transmitted into the United States (to U.S. 
persons), Canada, or Japan or distributed, directly or indirectly, in the United States or Canada or distributed or redistributed in Japan or to any resident thereof. Any unauthorized 
use, duplication, redistribution or disclosure of this report including, but not limited to, redistribution by electronic mail, posting of the report on a website or page, and/or providing 
to a third party a link, is prohibited by law and will result in prosecution. The information contained in the report is intended solely for the recipient and may not be further 
distributed by the recipient to any third party.  
SSSIL generally prohibits its analysts, persons reporting to analysts, and members of their households from maintaining a financial interest in the securities or derivatives of any 
companies that the analysts cover. Additionally, SSSIL generally prohibits its analysts and persons reporting to analysts from serving as an officer, director, or advisory board member 
of any companies that they cover. Our salespeople, traders, and other professionals or affiliates may provide oral or written market commentary or trading strategies to our clients 
that reflect opinions that are contrary to the opinions expressed herein. Our proprietary trading and investing businesses may make investment decisions that are inconsistent with 
the recommendations expressed herein. The views expressed in this research report reflect the personal views of the analyst(s) about the subject securities or issues and no part of 
the compensation of the research analyst(s) was, is, or will be directly or indirectly related to the specific recommendations and views expressed by research analyst(s) in this report. 
The compensation of the analyst who prepared this document is determined exclusively by SSSIL; however, compensation may relate to the revenues of the Systematix Group as a 
whole, of which investment banking, sales and trading are a part. Research analysts and sales persons of SSSIL may provide important inputs to its affiliated company(ies). 
Foreign currencies denominated securities, wherever mentioned, are subject to exchange rate fluctuations which could have an adverse effect on their value or price or the income 
derived from them. In addition, investors in securities such as ADRs, the values of which are influenced by foreign currencies, effectively assume currency risk. SSSIL, its directors, 
analysts or employees do not take any responsibility, financial or otherwise, of the losses or the damages sustained due to the investments made or any action taken on the basis of 
this report including but not restricted to fluctuation in the prices of shares and bonds, changes in the currency rates, diminution in the NAVs, reduction in the dividend or income, 
etc. 
SSSIL and its affiliates, officers, directors, and employees subject to the information given in the disclosures may: (a) from time to time, have long or short positions in, and buy or sell, 
the securities thereof, of company (ies) mentioned herein or (b) be engaged in any other transaction involving such securities and earn brokerage or other compensation (financial 
interest) or act as a market maker in the financial instruments of the company (ies) discussed herein or act as advisor or lender / borrower to such company (ies) or have other 
potential material conflict of interest with respect to any recommendation and related information and opinions. The views expressed are those of the analyst and the company may 
or may not subscribe to the views expressed therein.  
SSSIL, its affiliates and any third party involved in, or related to, computing or compiling the information hereby expressly disclaim all warranties of originality, accuracy, completeness, 
merchantability or fitness for a particular purpose with respect to any of this information. Without limiting any of the foregoing, in no event shall SSSIL, any of its affiliates or any third 
party involved in, or related to, computing or compiling the information have any liability for any damages of any kind. The company accepts no liability whatsoever for the actions of 
third parties. The report may provide the addresses of, or contain hyperlinks to, websites. Except to the extent to which the report refers to website material of the company, the 
company has not reviewed the linked site. Accessing such website or following such link through the report or the website of the company shall be at your own risk and the company 
shall have no liability arising out of, or in connection with, any such referenced website.  
SSSIL will not be liable for any delay or any other interruption which may occur in presenting the data due to any technical glitch to present the data. In no event shall SSSIL be liable 
for any damages, including without limitation, direct or indirect, special, incidental, or consequential damages, losses or expenses arising in connection with the data presented by 
SSSIL through this presentation. 
SSSIL or any of its other group companies or associates will not be responsible for any decisions taken on the basis of this report. Investors are advised to consult their investment 
and tax consultants before taking any investment decisions based on this report. 
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